OKANAGAN LANDING & DISTRICT

Community Association

Strategic Framework Jan 23, 2020

_5 To promote recreational, educational and cultural activities in Okanagan Landing and District area; and to
2 provide suitable buildings and grounds for the furtherance of such objectives.
=
Transparency We are focused on achieving success through credible, trustworthy leadership and open
- communication.
g Relationships We nurture stakeholder relations, forging mutually beneficial connections with groups that
© have common interests.
> Integrity We believe in the quality of being honest and having strong moral principles.
Community We share something in common and create a sense of belonging.
Executive Committee
1. To enhance sustainability and ensure proper governance framework is in place.
2. Implement optimal financial and administrative processes and controls.
- 3. Develop a long-term strategic plan and structure for an adequate reserve fund.
o | Stationhouse Museum & Heritage Committee
3 1. Operate the Station House Museum.
g 2. Promote educational value of Museum with a focus on youth and schools.
© 3. Foster relationship with Greater Vernon Museum Association.
t Paddiewheel Hall Committee (Use and Marketing)
'go 1. Develop and execute a Marketing Plan with a focus on family and community.
- 2. Coordinate events (e.g. Coffee House, Garage Sale, etc.)
ot 3. Develop fund raising opportunities and Rewards & Recognition programs.
< Paddlewheel Buildings and Grounds Committee
1. Oversee safety, security and ongoing operations and maintenance of Paddlewheel Hall (& out bldgs.)
2. Work with City of Vernon on park and foreshore programs.
3. Develop a long-term preventative maintenance (repair and replace) plan.
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Christine Lovasz, Director
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Tammy Wapple, Treasurer

Mary-Ann Reid, Director

Charlene Karvonen, Secretary
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Nancy Wilde, Director
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Kathleen Nolan, Director
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